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IQAC ANNUAL REPORT FOR THE ACADEMIC YEAR 2024-25

Introduction

The Internal Quality Assurance Cell (IQAC) is the central quality assurance body
established in accordance with the guidelines of the National Assessment and Accreditation
Council (NAAC). It constantly strives to develop, improve, and maintain the quality of all
academic and administrative activities.

The IQAC plays an active role in planning, leading, and monitoring quality assurance
and undertakes efforts to improve the institution.

Vision and Mission

Vision: To develop quality culture in the institution that promotes excellence in teaching,

learning, research, extension, and governance

Mission:
» To ensure continuous improvement in academic and administrative performance.
» To create a learner-centric environment with effective teaching-learning processes.
» To promote innovation, research culture, and best practices.

» To strengthen stakeholder participation and promote internal quality systems.

IQAC Composition

Signature of IQAC Members

S. N. IQAC Members Name Designation
1. | Management Member | Dr S C Gulhane Secretary
2. | Chairperson Dr Pravin Joshi Director
3. Senior Administrative Mr. R. Shrikhande Registrar
Officer
1. Dr Sonika Mishra Head, Department of
Commerce and Management
Head, Department of
4. | Senior Teacher 2. Ms. Snehal Rakhunde Humanities
Assistant Professor,
3. Ms. Priyanka Chandawar | Department of Computer
Science
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Assistant Proft
4. Dr Bharti Deshmukh ssistant FTolessor,
Department of Commerce
Nomi £ Local Associate Professor, Dept. of
5. Sorriuilee rom Loca Dr Leena Chandani English, Sindhu
ocety Mahavidyalaya
6. | Student’s Nominee Ms. Juhi Shendare BCA III
7. | Alumni Nominee Mr. Komal Katre Alumni Students of B. Sc. IT
8 | Employer Nominee Mr. Kshitij Ingle Entrepreneur
9 Member from Mr. Yash Gandhi Businessman
Industry
Assistant Professor,
10 | IQAC Coordinator Dr Liladhar Rewatkar Department of Computer
Science

Major Initiatives of IQAC
» Full-scale implementation of NEP 2020
Student Employability, Career Guidance & Skill Development
Research & Innovation Promotion
Faculty Development Initiatives
Extension & Outreach Activities
Institutional Infrastructure Enhancement

Strengthening Examination & Evaluation
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Green Campus & Sustainability Initiatives

Academic Activities:
» Initiated CBCS/Multi-disciplinary Framework as per NEP.
» Introduced skill-based, value-added, and ability enhancement courses.

» Conducted orientation programs for faculty and students regarding the new
academic structure.

» Encouraged multiple entry-exit awareness and academic bank of credits (ABC)
registration

» Encouraged increased use of ICT-enabled classrooms and digital content
development.

» Continuous expansion of digital classrooms, smart boards, and high-speed internet
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Faculty Development Programs (FDPs):

>

A 2-Day National Conference on Contemporary Issues in Management, Commerce,
and Economics: Disruption and Sustainability under the New Normal (in Virtual
Mode) was organized by the Department of Commerce and Management.

Student Development Activities:
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Workshop on 'How to Use Google Classroom Effectively.

An Industry Visit was organized to Jaipur for the computer science students.
Seminar on “Your Path to Professional Success: Introduction to ACCA”
Seminar on Opportunities & Challenges in Fin-tech Company Starts up
Seminar on Aptitude Development

Seminar on The Critical Role of Communication Skills in Employability
Seminar on Career Planning

Seminar on Personality Development for Employability

Seminar on Emotional Intelligence

2 seminars were organized on IKS

Intercollegiate cultural events were organized.

Community Outreach & Extension Activities:

>

>
>
>

NSS Swachhata Pledge & Swachhata Abhiyaan conducted.
NSS organized a seminar on Zero HIV, Zero Fear.
NSS camp

Program on Lifesaving Legacy: The Importance of Organ Donation was organized

Infrastructure Development:

>
>

A new computer lab with 80 PCs became functional
An additional 200 MBPS broadband internet is purchased

Internal Examinations and Evaluation:

>
>

Regular unit tests have been conducted on each unit.

Assignments and Practical records have been evaluated at regular intervals.

Library Initiatives:

>
>

The subscription to E-journals has been taken.

Textbooks and reference books were purchased

Sports and Cultural Activities:

>

Annual Sports Meet

Green Campus & Sustainability Activities:
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» Distribution of seed balls activities has been conducted by the environment
committee.



