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REPORT

Department: - Commerce and N{anagement

Program: AID-ON COURSE IN 'I{U}IAI{ RESOITRCE MANAGE&IENT'

R.esource Person: Ms. Arti Goswami, HRM, Prerna Sewa Mandal

Date and Time: l2thDec to 23'd Dec 2023 from 8.30 to 11:30 am.

0trjectives

i. T* make -qtucients understand the importsrce r:f Hriman R.esouree i\{*rragement.

2. To grasp all the aspects ol HRM to r*move *ll the daubts relating Human Resource

Management.

3. T* c*r'er all th* irnportant aspecls *f Hurnan Resr:uree Maiiagement right fram th* basic to

advanced eone*pts.

4. To knsw varirtus deflnitiern and e*Reept included in l{uman Resource ManagerncRt.

5. To mirk* students &w*re about the need to learn Huinan Resourc* Manag*rnent,

6. T* make them understand how HRM plays a vital role in building an arganization.

7. To carry higher values in the organizations.

I. To fulfit orgarizatianal goals.

Highlights: -

Day l(T'opic: \Yhat is Hurnan Resource Management?)

Ms. Arti Goswami conducted a session on Hurnan Resource Management, in her talk

she said llRM is the practice of recruiting, hiring, deploying and managing an

organization's employees.

Day 2 {Topic; tilfhat is the meaning sf HR management and role of manager?}

Ms. Arti Goswami in her talk explained the role of manager as he manages the rights

and obligations of employees and helps thern meet the goals of the organization.
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I)uties and responsibilities iaclude hiring and firing, performance management, and

overseeing employee relations.

Dav 3(TopiclRole and Responsibilities of HR Manager)

The resource person explained the prirrary responsibilities of HR Manager as talent

management. compensation and employee benefits, training and development,

compliance, and r.vorkplace sal-efy.

Day 4(Topic: \Yhy HR Management is a good career option?)

Ms. Arti Coswami in her session explained HRM have a good scope lor professional

development.

Day 5 (Topic: IIow to choose right I{R Management course?)

Ms. Arti Gosrvami in a very simple u,ay made the students understand the eligibility

that theyrnust have a bachelor's degree in business, organizational developrnent,

human resources, or any other relerrant field and at least a 60Yo average grade point in

graduation or equivalent course.

Da_v 6 {Topie:Compensation antl Be*efits}

The res*urce person e,xpiai;r*d tire diffbrenee betlveen camp**sati*n and beneflts in a

very lucirl matttr*r.

Day 7 {Tcpic: Performauce }Ianagement}

Ms. Att iGrrswami explainerl llve. pcrtcrrmansc manegement prt:eess $uch as planning,

inonitoring, devek:ping, rating. re'wardi*gthe importance with imp*rtance jn HRh,4.

*ay S {Topic:Recruitmert *ncl its Process}

Ms. Arti Goswami in her session explained various recruitment process such as the

process of identifting, attracting, interv.iern,ing, seleeting, hiring and on boarding

employees.

Day 9 (Topic:Labour Lawsl Organisational Structure)

Tlie resource person Ms. Arti Goswami explained five elements create an

organizational structure:-iob design, delegation, span of control and chain of

command.
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a Ray 10 (Topie:Employee Satisfaction/Job Analysis and Humar Resource

Planning)

Ms. Arti Goslvami explained Joh analysis is the process of gathering and analyzing

infonnation about the content and the hu:nan requirements of jobs, as r,vell as, the

context in which jobs are perfoirned.

llute*mes: -

1. Students got infurmation on varii:ris rlecsssary" tr:pi*s on Huiran Res*uree fu{anagemeffi.

?. Stud*nis learn*d basie eon*epts irf LIRM.

3. This course heiped them to i:uildthcir eonfidenee. skiiis to make a more impressivc and

pleasing Be.rs*nality.

4. The course helpeel students to knur,v importan*e $f HRX.'I in the prssext age.

5. They learne,J innavative soluti+ns to lace the probl*ms ir: the fields of HIRM.

5" Students became aware about consumer behavior, marketing research, professional

selling, marketing strategies and marketing management.

iY+. *f Eenefieiaries: A.reiunrl ?;i Stndents.

Pr'*gram me C*ordinator: Dr. Fri3,'anka D*ngr*

Gtimpses of Add *n Course in *{arketing Management
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